®
North Davis Preparatory Academy
Work Session Agenda North Davis
April 11, 2007
NDPA Library

VISION:
North Davis Freparatorg Acadcm9 students cieve]op alove of ]earning, cxPerience high

academic achievement, and en_jog high biliterate Promcicicncg.

PURFOSE:

T o instill in our students a love of Ieaming tlﬁrough enjogable |earning exPeriences) a Progressive
educational program in core subjects and a bi-literate curriculum, all in a environment of respect,

Parental involvement, and a strong sense of community.

AGENDA

6:00 PM - INTRODUCTORY ITEMS
e Welcome and Introductions —Monte Poll

6:05 PM - BUSINESS ITEMS
o Gift for Davis County School District — Mornie (5 minutes)
e Performance Reviews — Monte (10 minutes)
o Academica West, Management Company
o Debby Gomberg, Principal

6:20 PM - REPORTS
e Principal Report (5 minutes)
o Employee and Recruiting Update
e POET Report (7 minutes)
o End of year activities update
o 2007-2008 POET Update
e Board Report
o Discuss Board Member Renewals and Additions — Monte Poll (7 minutes)
o Budget Report — Trent Brown (5 minutes)
= Discuss various budget adjustments
e Academica Report

6:45 PM — OTHER BUSINESS ITEMS

7:00 PM - ADJOURN

In compliance with the Americans with Disabilities Act, persons needing auxiliary communicative
aids and services for these meetings should call Emily Coon at 801-540-8080, giving at least
three working days notice.



