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North Davis Preparatory Academy 

Electronic Board Meeting Minutes 

Wednesday, May 6, 2020 
Zoom Meeting:  https://us02web.zoom.us/j/6180297855  
Mobile:  +1 669 900 9128 US 

Meeting ID:  618 029 7855 

 

This meeting of the board of directors will be held via Zoom.Members of the public will be accommodated using the 

information provided.[Allowable Under: Executive Order Suspending the Enforcement of Provisions of Utah Code 

§§ 52-4-202 and 52-4-207, and Related State Agency Orders, Rules, and Regulations, Due to Infectious Disease 

COVID-19 Novel Coronavirus] 

 

In Attendance:  Monte Poll, Maggie Arave, Rita Brock, Clint Heiner, Dale Pfister 

 

Others in Attendance:  Trent Brown, Dawn Kawaguchi, Cole Arnold, Ryan Robinson, Tonya Andiarena, Brad 

Taylor, Ammon Campbell (9:05 a.m.) 

 

MINUTES 
 

9:01 AM – INTRODUCTORY ITEMS 

 Welcome and Introductions – Monte Poll 

 Pledge of Allegiance – Maggie  

 School Vision – Rita  

 Board Constitution – Clint  

 

There was no PUBLIC COMMENT. 

  

VISION: 

North Davis Preparatory Academy students develop a love of learning, experience high academic 

achievement, and enjoy high bi-literate proficiency. 

 

BOARD CONSTITUTION: 

 We will Govern, not Manage.  We will set the direction and goals for the school, but we will not 

micromanage the day to day administration of the school.   

 We will speak with "One Voice".  We will recognize that our authority is only valid as a group and not as 

individuals.  We will not use our position on the Board to promote our own personal agendas. 

 We will make the Spanish language a key element of our school. 

 We will make decisions that will keep NDPA financially stable.   

 We will review our Charter before making any dramatic changes to school policy. 
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REPORTS 

 Administration 

• State of the School – Ryan Robinson discussed his plan for the transition of the 

teachers and students for next year.  He also reviewed how they are handling 

grading for K-6.  Typically, they give competency-based grades but with the 

dismissal all students will pass.  In the jr. high, they will receive the grade they were 

at before the dismissal or if they moved up a grade during the time, they can choose 

to receive that grade.  If students don’t do any work, then they will receive a NG 

(no grade) and have the opportunity to make that up the work either in the summer 

or when they come back to school so that they can get additional help.  We are 

being very lenient and flexible on grading.  Yesterday we had a “come pick up your 

things” day.  It went very well.  Our teachers and staff have been busy extending 

our outreach services.  Misty and Tonya have specifically been doing a lot of 

welfare checks on families.  Our food services have been very busy.  We have had 

lines extending around the building and down Hill Field Road.  LaRetta and staff 

have been feeding an average of 450 a day.  She is providing lunch for all families 

not just our students.  She turns numbers to the state to receive credit.  Ryan also 

informed the board that NDPA has been received the 2020 Best of State award for 

Food Nutrition and 2020 Best of Layton Award for Elementary School.  Since we 

haven’t been able to have our Kindergarten Round Up/New Family Orientation, 

our office staff is doing our best to gather the new paperwork that is required but 

it’s slower than usual.   

 Spain Trip Canceled/Refunds – The Spain trip has officially been 

canceled.  Ryan has a zoom meeting today with the 9th grade parents.  They 

are trying to figure out how to do refunds.  Because of the scholarships it 

has become tricky.  All money that the student has paid will be refunded.  

They have options for airfare. 

 Spanish Teachers – Ryan updated the board on the status of the Spanish 

teachers.  He discussed how they will handle the new Spanish teachers 

coming in the fall or any teacher that travels that will require quarantine 

days.   

 Public Education Engagement & Exit Survey ADMIN Procedures    

 Academica West 

• Building Finance Update – Cole Arnold stated that he and Brad met with David 

Robertson yesterday.  Interest rates are still low but there is not an appetite for the 

bond market.  However, we are still a few months away from doing anything so we 

can be very flexible.  There are some other opportunities that have also opened up 

outside the bond market as well.  We are working on getting documents together to 

produce a term sheet to send out to several different underwriters.  There may be 

some items that will need to be voted on at the June meeting.   

• Financial Review – Cole Arnold reviewed the financials as of March 31st.  We are 

only down $25k which is due to the elementary renovation project.  Cole stated that 

federal reimbursements are a few months behind.  He also reviewed the Statement 

of Activities.  Cole added that the “Cares Act” funding is not reflected in this 
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statement.  We anticipate receiving about $75k.  Overall, we are right on track 

where we are expected to be.  There was a discussion on the Cares Act funding.   

 

CONSENT ITEMS 

 March 25, 2020 Board Meeting Minutes 

 March 25, 2020 Closed Session Affidavit 

Monte Poll made a motion to approve the CONSENT ITEMS.  The votes were as 

follows: 

Monte Poll – Aye  

Maggie Arave – Aye 

Rita Brock – Aye  

Clint Heiner – Aye  

Dale Pfister – Aye  

Motion passed unanimously.   

 

BUSINESS ITEMS (To Be Voted Upon During Board Meeting) 

 Discuss and Vote to Amend 2020-2021 School Calendar – Ryan Robinson stated we are 

currently utilizing a trimester.  He stated that the students who are in the DLI program in 

the jr. high aren’t able to take electives.  It doesn’t change any dates other than the dates of 

the terms.  All hours and number of days have remained the same.  This change helps the 

students to be able to have two more electives and also works better with the district when 

the students move on to high school.  With this change, teachers are able to have a prep 

period.  It is a 5x5 schedule with A&B days.  There was a discussion on how this will be 

better for the school.  Monte wanted the board to make sure that they understood the 

changes and support the administration in these changes.  Monte Poll made a motion to 

approve the amended 2020-2021 school calendar with the implication that this will 

move the school to a semester schedule.  The votes were as follows: 

Monte Poll – Aye  

Maggie Arave – Aye 

Rita Brock – Aye  

Clint Heiner – Aye  

Dale Pfister – Aye  

Motion passed unanimously.   

 Discuss and Vote on Electronic Marquee Purchase – Ryan Robinson reminded the board 

that POET purchased an electronic marquee about three years ago.  The marquee hasn’t 

been working for over a year and we have been trying to get it repaired with no avail.  They 

have received several bids from high to low.  Monte Poll made a motion to approve the 

Electronic Marquee purchase not to exceed $45,000.  The votes were as follows: 

Monte Poll – Aye  

Maggie Arave – Aye 

Rita Brock – Aye  

Clint Heiner – Aye  

Dale Pfister – Aye  

Motion passed unanimously.   
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 Discuss and Vote on Employee Compensation During School Closure and Other 

Extraordinary Circumstances Policy – Ryan Robinson reviewed the Employee 

Compensation during School Closure and Other Extraordinary Circumstances Policy.  This 

has come down from the state.  This policy gives the school flexibility to continue to pay 

employees through the funding that they were intended to with the budget that was 

approved.  Monte Poll made a motion to approve the Employee Compensation During 

School Closure and Other Extraordinary Circumstances Policy.  The votes were as 

follows: 

Monte Poll – Aye  

Maggie Arave – Aye 

Rita Brock – Aye  

Clint Heiner – Aye  

Dale Pfister – Aye  

Motion passed unanimously.   

 

OTHER BUSINESS ITEMS (Items for Discussion Only) 

 Calendaring Items – Monte Poll  

• June PreBoard Meeting – Rescheduled to May 19th @ 1 p.m. 

• Annual Board Meeting – June 3rd @ 5 p.m. 

• UAPCS Conference – June 9-10 @ Davis Conference Center – CANCELED  

• National Charter School Convention – June 21-24 in Orlando – CANCELED on 

Monday, but they are planning on doing a teleconference in July.  Dawn reviewed 

the different options that they have available for your paid registration.   

 

10:10 AM – Monte Poll made a motion to ADJOURN.  Motion passed unanimously.   


